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We’re here
for you

2020-21
achievements

Our mission
Helping everyday Kiwis
achieve a better tomorrow.
He tautoko kia whai hua nui ake
ai te hunga noho ki Aotearoa
nei āpōpō ā haere ake nei.

Our purpose
We’re here to help power the go-getters
- the Kiwis who want to get on and
prosper, and make a difference to
their own lives and others.

How?
We offer a range of simple, straightforward
money solutions, from savings and loans through
to everyday banking. Our personalised service
effortlessly connects you to the right product
for your needs.
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Average call
wait time of
Members are
supported by

our team of

175
staff

60

seconds

Achieved an Annual
Customer Satisfaction
(NPS) score of 61
compared to an
industry average of 21.

NPS
score

61

$3.8 million turnaround in
net profit on previous year.

Refreshed internet and
mobile banking ready to
launch with new brand.
Canstar awarded 5
stars for outstanding
value for our personal
loans, vehicle loans and
outstanding value for
our Online Saver and
Everyday Saver accounts.

We helped Kiwis with over
$318.5 million in loans.

www

Canstar award for
innovation for our
Broker API integration.

Aligned rates, fees and
products across NZCU
Baywide, NZCU South,
Aotearoa Credit Union
(ACU) and NZCU Central.
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Report to
members
2021 marked the 50th
anniversary of Credit Union
Baywide and we’re delighted
to report that despite the
continual uncertainty Covid-19
has provided this year, we
have delivered a strong
financial result and look
forward to an exciting future
under one new brand.
Our people
The way our people continued to step up, accept
change and live our values by working as one team
to serve our members so well in a challenging
environment over the past year, while also taking
our organisation forward for the future, is a real
credit to all. The credit union whanau have done
a great job in living our purpose of helping
members achieve a better tomorrow.

Financial results
The end of year surplus of $3.4 million was
a significant turnaround from the $0.4m loss
in 2020.
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• Strong financial performance,
after two years of net losses.
• Winner of five Canstar awards (for best in
class) for our digital innovation, Everyday Saver
account, Online Saver account, Vehicle Loan
and Personal Loan products.
• Consolidation of four core banking
systems into one platform.
• Development of our new brand.

Profit






















liquidity

profit

16.4%

million

Key highlights over the past year



$3.4










Stepping into the future as ‘Unity’
Following the merger in 2019, we have completed
a lot of work to align our systems, services,
products and processes. With all this change,
we still have four brands in the market (ACU,
NZCU Central, NZCU Baywide and NZCU South).
This is confusing for our members, and inefficient
in terms of promoting and attracting new
members. We are now at an exciting phase in our
journey where we can finally unite all members
and our teams through a single, shared identity.

strong

Liquid Asset
ratio of

Following a significant externally-led exercise,
including member, staff and consumer focus
groups, we are excited to confirm our new
brand will be ‘Unity’.

a new licensing regime regarding conduct, revised
regulatory framework for deposit takers, proposed
new deposit insurance scheme and changes to
the Credit Contracts and Consumer Finance Act.

‘Unity’ represents a community investing in each
other and our team uniting at the core of this
community. We invite you to join us in this journey
as we transition from our four separate brands in
to one, and take this next step together as ‘Unity’.

The regulatory burden is a significant cost for
the financial services industry, and proportionately
more on the smaller organisations such as your
credit union.

Staying relevant to the needs of
our members, today and tomorrow

Other Directors that were on the Board during
the financial year were: Iain Taylor (term finished
October 2020); Steve Wakefield (retired September
2020) and Graham Pryor (term finished April 2021).
The Board are very grateful for the contributions
of Iain, Steve and Graham to the credit union.

Covid-19 has again put significant restrictions on
us all. Over the past twelve months this has had
a big impact on the way members interact with
us. We have seen a dramatic and continued shift
to alternative remote channels such as phone,
internet and mobile banking. To adapt to events
like Covid-19, but more importantly to remain
relevant and accessible to existing and new
members, we have continued our investment in
these channels over the past year. Under our new
brand we will be offering even greater functionality
and usability of internet and mobile banking,
allowing members to access and manage their
money 24/7.

Board changes

Thank you
We would like to acknowledge the efforts
of all directors and staff for their passion and
dedication during a particularly challenging year.
Finally, to our member-owners, thank you for
your support. It is a privilege to serve you!

While we have seen growth in the usage of digital
banking channels, as with the rest of the financial
services industry we have experienced accelerated
decline in the usage of our branch network.
This is not a reflection of our front line teams’
efforts, but rather, the shift in member usage
away from these more traditional channels.
As a result of the member channel shift, we have
rationalised our branch network during the year.

Regulatory changes

Gavin Earle

Chief Executive

Louise Edwards
Chair

Significant regulatory compliance changes and
obligations continue to be impacted on financial
institutions. Recent and proposed changes include
how we provide financial advice and information,

people helping people
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Celebrating 50 years
We are a 100% NZ owned financial co-operative,
which means we are owned by the people
– you and other fellow New Zealanders just like you.

We have a long history of helping Kiwis with their everyday banking needs. Originally
established in 1971 as Whakatu Freezing Works Employees’ Credit Union, Credit Union Baywide
has branches throughout NZ and a nationwide digital presence. While we may have grown in
size our values have remained the same ‘helping members achieve their financial goals’.

2001

1981

Expanded membership to associate companies
of the Hawke’s Bay Farmer’s Meat Co. and
renamed HBMC Employees’ Credit Union.

1967

1988

Credit Union
Central was
formed.

HB Consumer’s
Co-op Credit
Union and Awatoto
Workers’ Credit
Union transferred
to Baywide Credit
Union.

1986

Name
changed to
Baywide
Credit
Union.

1977

Napier service
centre opened.
Moved from
Whakatu site
to 500 Karamu
Road North,
Hastings.

1990

Credit Union South
was formed.

1989

Membership now
open to residents of
Hawke’s Bay province.

1987

Following closure of Whakatu plant,
membership is opened to employees
of Hawke’s Bay industries.
Pan Pac Employees’ Credit Union
and Williams & Kettle Employees’
Credit Union transfer to Baywide
Credit Union.
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2008

2006

Contact
Centre was
established.

A new branch opened in Masterton.
Credit Union MidCentral merged with Credit Union Baywide.
Harbour City Credit Union merged with Credit Union Baywide.
Hutt Valley Co-Operative Credit Union merged with Credit
Union Baywide.

Waiapu Anglican Credit Union
transferred to Credit Union Baywide.
Napier branch established.

1996

Waipukurau service centre is opened.
Aotearoa Credit Union was formed.

1971

Whakatu Freezing Works
Employees’ Credit Union was
formed. Membership was
restricted to employees of
Hawke’s Bay Farmers Meat Co.

1991

Napier City Council Employees Credit Union
transferred to Credit Union Baywide.
Relocated Napier branch to Thackeray Street.
Opened new branch in High Street, Dannevirke.
Relocated Wairoa branch to stand alone
location on Wairoa’s Marine Parade.
Changed name to Credit Union Baywide.

2004

Waipukurau branch
relocated from further
up Ruataniwha Street.

Waipukurau
branch was
opened.

1999

Hastings premises was extended.
Havelock North service
centre was opened.
Wairoa District Credit Union
and Hawke’s Bay Power
Employees’ Credit Union
transferred to Credit Union
Baywide. The Wairoa branch was
established in shared premises.

2007

2009

Extended Baywide’s
common bond
to encompass all
of New Zealand.

Relocated the
Hastings premises
from 500 Karamu
Road North to
303 Karamu Road
North.
Opened a new
branch in Gisborne
in November.
Extended
Baywide’s common
bond to encompass
the whole of the
North Island.

2020

2012

New Mobile banking app
launched for members.
Credit Union Baywide
became incorporated.

Manchester Unity Credit
Union merged with
Credit Union Baywide.

2011

Wine Country Credit
Union merged with
Credit Union Baywide.

2010

2018

Launched new
banking system.

NZCU Taranaki merged
with Credit Union Baywide.

2014

Credit Union Bay Health
merged with Credit
Union Baywide.

2019

Head office and Hastings branch
moved into new purpose built
building on St Aubyn Street East.
The merger in 2019 brought ACU,
NZCU Central, NZCU South and NZCU
Baywide together as Credit Union
Baywide, a credit union with $509m
of assets, serving 60,000 members
across New Zealand. Now positioned
as New Zealand’s largest credit union.
Acquired Co-op Money NZ.
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Meet Michelle
Michelle Reihana’s teams are known throughout the
credit union for their top troubleshooting talents –
something that has earned her a reputation for resolution.
It was almost 30 years ago now that Michelle left
school to join the Otago Credit Union as an office
junior. Fast forward to today and she is known
for her role as Banking Operations Manager. She
oversees two teams, both of which have earned
a reputation for their excellence in supporting
colleagues in a multitude of ways.
Michelle has risen through the ranks since
beginning her journey as the office junior. From
a teller, lending officer, to multi branch manager
for three local Otago branches, Michelle’s project
management was instrumental in role out of the
banking platform, Flexcube.
Yet while many people may have been challenged
by the changes she has seen over her career so
far, Michelle has thrived with the opportunities that
have come her way, being involved in both mergers
and rebrands. “Any merger can present teething
problems, but I have been really encouraged by
how easy the transition has been with the Credit
Union Baywide merger. The effects of this seamless
process are something that I feel filters down from
the executive team to my colleagues nationwide
and of course, to our members.”
Michelle has managed both the Banking
Operations support team and Support Services
team since the merger to Credit Union Baywide
in 2019, and it’s been full steam ahead ever since.
Having worked closely and successfully with the
credit union for many years, Michelle says she has
particularly enjoyed getting to know the wider
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team since the merger, growing relationships and
making sure everyone knows her teams are always
on hand to offer guidance and support.
This customer-focused approach is central to the
work of Michelle’s banking operations support
team, within their work overseeing the helpdesk
portal. As troubleshooters, they work hard to
resolve issues to ensure that the wider team can
support their members. She says that staff have
grown to trust and have confidence in the team
for their knowledge and skills. “A variety of issues
are raised and can be something as simple as
resetting a password or more complex such as
a functionality request to make processes more
efficient – these types of improvements may
involve third parties and may require a lot of
testing before a solution is complete.”
Overall, it is Michelle’s enthusiasm, knowledge
and ability to navigate a challenge that has
resulted in her reputation as “a go to person”
when it comes to achieving a resolution.

Over the last financial year
we helped Kiwis with over

$318.5m
in loans

“Any merger can present teething
problems, but I’ve been encouraged
by how easy the transition has
been. The effects of this smooth
process are something I feel filters
down from the executive team to
my colleagues nationwide and of
course, to our members”

people helping people
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“I have a member who works so hard – he’s out
on the road a lot with his job and away from
home. He told me he really wanted something
he could do in his downtime to relax, and that
his dream was a boat that he could take out
fishing. But he thought it was unachievable.”

Meet
Carole
“I get to know people so
well that when they come
in we have a laugh,
we catch up – there’s a
feeling of mutual trust”
- Carole Ryan

Carole was able to share with him, that because
he and his wife had been committed to reducing
their mortgage for many years, he had sufficient
equity in the property so buying a boat
– “and we’re talking about a big boat, too!” –
was, in fact, in his sights.
“They were just so grateful and appreciative
that they were able to do it,” Carole continues.
“I’ve worked with this couple very closely to
ensure that even though they only have a short
time frame until they retire, they will be debt free
when they get there. Now, of course, they’ve come
back and said ‘We need a ute to tow the boat!’
So we’ve worked on securing a personal loan
for that, too.”

It’s all about helping
members live their best lives,
and having a good time doing
so, says Carole Ryan.
There’s nothing Carole likes more than seeing her
valued customers achieve their financial goals.
Carole is a Customer Services Officer in Nelson, a
role she’s held for seven years. Ask her to describe
the relationships she’s built with members over
that time and she lights up. “Because I’m in a small
branch, you get familiar with your regulars, and
you build really good connections,” she says.
“I get to know people so well that when they come
in we have a laugh, we catch up – there’s a feeling
of mutual trust.”
Members share some of their personal goals
with Carole – whether that’s saving for a holiday,
preparing for a wedding, or in one case, yearning
for a boat.
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Carole says having been employed by bigger
banks in the past, working for a credit union
really appealed. “I liked the idea that it wasn’t
a big corporate – that it had a different feel and
was community based and not-for-profit.”
Since the upgrades to our integrated back-end
banking system, that allows access across the
network using one platform, Carole says she’s
enjoying her job even more. “I’m finding we
interact with the staff from all the other branches
more, and everyone is so friendly and helpful,
from the senior management down. We all just
want to do the very best for our members.”
And while the impacts of Covid-19 have seen her
spending several weeks away from her treasured
customers, she says getting back to the branch
is a joy. “I’ve been hanging out to see them.
I’ve missed work terribly – both the members
and the atmosphere.”

Integrated our banking
platform - one system,
one credit union.

people helping people
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Your Board
Louise Edwards
chair

•
•
•
•
•

BComm (Major in Accountancy), FCA
Professional Director
Director since 2019
Chair of the Governance Committee
Previous roles on other credit union Boards:
NZCU South, Director and Chair of the Audit and
Risk Committee (2016 to 2019); Co-op Money NZ,
Director and Chair of the Audit and Risk Committee
(2017 to 2020)

Alan Connolly
vice chair

•
•
•
•
•

BMS, CA, CPIM
Company Director
Director since 2019
Member of the Audit and Risk Committee
Roles on other credit union Boards:
NZCU Central, Chair (2016-2019),
Co-op Money NZ/Banzpay, Director (2018-present)

Graham Clouston

Alan Bartlett

• Dip TA (ATAA), ACLA, Cert Plant

•
•
•
•

director

Based Nutrition (Cornell)
• Asset Manager
• Director since 2010
• Member of the Directors’ Nominating Committee

director

BBS (Acctg & Fin), CA, CPP
Chartered Accountant
Director since 2004
Member of the Governance Committee

Janice Fredric

Chris Lord

• B.Com, CA, MBA (Dist.)

• M Communications (Hons),

•
•
•

• Communications Consultant
• Director since 2015
• Chair of the Directors’ Nominating

director

•

CMinstD, CFInstD
Professional Director
Director since 2019
Chair of the Audit and Risk Committee
and member of the Governance Committee
Roles on other credit union Boards: NZCU South,
Director (2014-2019), Board Chair (2017-2019),
Audit and Risk Committee Chair (2014-2017)

director

Te Ara Reo Māori Level 3 (ongoing)

Committee and Board OSH Representative

• Roles in other credit union Boards Credit
Union Bay Health, director 2002 -2014

Grant Travis

Te Taru White

• BBS (Actg & Finance, Human

•
•
•
•
•

director

•
•
•
•

Resource Mgmt) - Massey University
Chartered Accountant
Director since 2009
Member of the Audit and Risk Committee
Roles on other credit union Boards: Co-op Money
NZ/Banzpay, Director (2020-present)

director

BSc (Honours), MBA,
Consultant
Director since 2019
Member of the Directors’ Nominating Committee
Roles on other credit union Boards:
NZCU Central, Director (2018-2019)

Other Directors on the board
during the financial year.
• Iain Taylor (term finished October 2020)
• Steve Wakefield (retired September 2020)
• Graham Pryor (term finished April 2021)
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Environmental, Social and
Governance (ESG) Report
This is Credit Union Baywide’s
first ESG report. It’s designed
to reflect our consideration
of the many environmental
and social risks we face,
and detail the opportunities
for us to do better.
As we grow and evolve, so too will this report.
We’ll make sure it’s accessible on our website
and available for review at any time.

2021 ENVIRONMENTAL, SOCIAL
AND GOVERNANCE SUMMARY
Environmental Our impact
Like every business, what we do impacts
the environment.
However, we’ve made a commitment to
continue to find ways of reducing our carbon
footprint and reach our sustainability goals.
These include limiting the number of paper
statements we produce, (most of our members
already receive electronic statements), as well
as harnessing technology to enhance our
internet and mobile banking capability.
We’re also moving steadily towards implementing
electronic verification platforms, further reducing
the need for paper and for unnecessary travel
into our branches for members.
Our Board and management regularly meet
over Zoom to reduce the need to travel, and our
Hastings administration premises has solar-power,
as we seek to optimise our energy efficiency.
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Social Our members
Credit Union Baywide is a not-for-profit
organisation, and proudly 100% Kiwi owned and
operated. We’re here for our members – they are
our owners – with all profits reinvested into the
credit union for their benefit. We’re known and
loved for our people-first approach, offering highly
personalised service and an individual experience
to everyone we come in contact with. That’s
our difference – we’re built for humans and real
interactions.

Our community
As a not-for-profit financial institution, we all share
a deep sense of social purpose. Supporting our
members and driving positive social impact are
part of our DNA in a way that is fundamentally
different to regular banks.
Growing in a commercially-sustainable way is
vital to strengthening our social impact. We have
a robust financial foundation on which we can now
develop our community and sponsorship program.
To ensure we’re understanding the needs of our
members and the wider New Zealand community
well, we’ve already embarked on a research
project to help determine how we can best
‘be present’ into the future.

Covid-19
Covid-19 continues to play a key role in our
everyday lives.
In 2020, as restrictions began, we were able to
financially support a large number of our valued
members via initiatives such as loan repayment
holidays and a hardship program. In 2021, we were
even better prepared to roll out support to our
members. Our team quickly and easily transitioned
to working from home, and we saw significant
growth in the number of members who already
had access to digital channels and were able
to continue banking without disruption.

210 members were
helped with a home loan,
the majority purchasing
their first home.

Adjusting for a Covid-19 world has included
equipping staff with the skills, technology
and vision to service people in a different
way, creating a seamless – but still highly
individualised – member experience across
all channels. Through our channel migration
strategy, we are continually educating and
supporting our members as they transition
to a digital world. A key focus for us remains
ensuring we keep that personal human connection,
even when moving to alternative channels.

First home buyers
During a tumultuous time in the housing market,
we’ve remained committed to assisting members
to purchase first homes. We work closely with each
member, starting by helping them to improve their
financial position, develop goals for saving, and set
spending limits. Once they’re ready to buy, our low
deposit home loans offer an excellent first step as
they prepare to enter the property market.

Delivering social benefit
Our guiding credit union philosophy of “people
helping people” underscores everything we do.
Our Board’s strategic direction seeks to maximise
positive financial and social impacts in all its
investment decisions. That means partnering
with other organisations, communities and
suppliers whose values and aspirations align
with ours, and focusing on understanding the
positive social benefits attainable from each.

Diversity and inclusion
We’re dedicated to deepening our understanding
of diversity and inclusion within Credit Union
Baywide, and fostering an environment that
welcomes and supports people from all
backgrounds, ethnicities and gender.

The Chief Executive and a number of our Directors
have spent time upskilling by attending diversity
and inclusion workshops. While applying their
learnings, they’re also committed to continuing
to educate themselves and the wider
management team.

Diversity of thought and capability
We love letting diverse thinking thrive. The Board
actively identifies skills gaps and works to resolve
these, ensuring we maintain a broad range
of expertise, backgrounds and experience to
reflect our diverse membership base and needs.

Workplace flexibility
Our work-from-home (or alternative locations)
policy has been welcomed by our staff. This has
added to our flexible working hours arrangements
with staff embracing the flexibility that allows for
better work/home balance.

Governance Our governance approach
Our Board’s role is to govern the credit union
on behalf of, and for the benefit of our member
owners. The Board is responsible for safeguarding
the viability of the organisation and setting
the strategic direction. It also needs to ensure
a high standard of governance and that it has
the collective and individual skills to effectively
undertake its responsibilities. Accountability
for compliance and adherence to a code of
conduct are ingrained in our practices including
ensuring the privacy and confidentiality
of member information.
The Board supports the Executive Leadership
Team and their teams, who deliver on the
organisation’s mission, values and strategic plan.
Further information is available in the Statement
of Corporate Governance on page 16 and Report
to Members on page 4 of this 2021 Annual Report.

people helping people
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Statement of
Corporate Governance
Credit Union Baywide is a member-owned, not-for-profit financial
co-operative registered as a “credit union” under the Friendly
Societies and Credit Unions Act 1982.
THE BOARD OF DIRECTORS

THE CREDIT UNION’S RULES

Our Board’s role is to govern the credit union on
behalf of, and for the benefit of, its member-owners.
Because of this, our members have a say in how the
credit union is governed.

Our Rules shape how we are governed. They cover
things such as the objects of the credit union, rights
of members, the appointment of Directors and how
meetings of members and Directors are managed.

The Board has a responsibility to ensure that
it has the collective and individual skills to
effectively undertake its responsibilities and
is committed to high standards of corporate
governance. In addition to elected Directors, the
Board may appoint one Director to strengthen
the skills and diversity of the Board. All Board
appointments are subject to the credit union Rules
and its Fit and Proper Person Policy.
The Board is committed to a high standard of
corporate governance and operates under the
framework set out in the Friendly Societies and
Credit Unions Act 1982, as well as by our Rules,
our Trust Deed, our Corporate Governance Policies
and other legislation and regulations.
The Board is accountable to our members.
It oversees the credit union and its operations,
and is responsible for organisational governance
and risk management. This includes setting
our strategic direction, establishing goals for
management and monitoring achievement
of these goals.
The Board is responsible for appointing the Chief
Executive and delegates responsibility for the dayto-day management of the credit union to the Chief
Executive and the Executive Leadership Team.

PAGE 16

Credit Union Baywide Annual Report 2021

THE BOARD’S COMMITTEES
The Board has three permanent working
committees to assist the Board on three specific
areas of focus – the Governance, Audit and Risk,
and Directors’ Nominating committees. Each
committee has Terms of Reference approved by the
Board and is chaired by a Director. The Directors
may also be members of additional ad-hoc
committees and steering groups.

• Audit and Risk Committee
The Audit and Risk Committee assists the Board in
its oversight of financial reporting, internal controls,
audit and the effectiveness and integrity of the risk
management framework. Our external and internal
auditors are invited to attend meetings.
• Directors’ Nominating Committee
The Directors’ Nominating Committee assists
the Board in planning the Board’s composition,
evaluating the competencies required of
prospective Directors, establishing that they
are fit and proper persons under our policy,
and their skills, knowledge and experience are
appropriate to the Board’s needs.

• Governance Committee
The Governance Committee assists the Board with
its responsibility to ensure the credit union operates
with a clear, consistent and effective governance
framework that meets our legal obligations and
required standards.

THE BOARD’S PERFORMANCE
The Board’s performance is reviewed annually.
The review includes a Director self-assessment,
and a peer and Chair’s review. In the last year,

the Board also engaged the New Zealand
Institute of Directors to undertake an independent
assessment of the Board to aid the Board’s objective
of continuous improvement. The Chair provides
individual feedback to Directors while the Board
discusses its own performance and agrees on
action plans for any development areas identified.
Ultimately, the performance of the Board is also
reviewed annually by the members at the Annual
General Meeting, where members are able to hold
Directors to account.

people helping people
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Meet
Zasten
Mention the word ‘collections’
and the connotations are not
always positive. Collections
Officer Zasten Samuels is an
important part of a team that
seeks to change that.

“The significant difference for me is that we will
always try and resolve a situation before we get
to the repossession stage. We work with all sorts
of cases, from those who have been incarcerated,
right through to people who literally just forgot
to make their payment on time. Instead of
repossessing their belongings, I get to be the
one who says ‘Hey, how’s it going? What’s
changed? How can we help you resolve this?’”

Zasten is office-based as a Collections Officer
- the helpful voice on the end of the phone
assisting members to work through their financial
challenges before it gets to a precarious phase.

He’s also happy to work for an organisation
that is member-owned. “I like that everyone
has a vote – whether you have one dollar in
the credit union or a million dollars in the
credit union, everyone is equal.”

“This is a good job for someone who is openminded and interested in people from all walks
of life,” he says. “I get a lot of satisfaction from
working with those who have fallen on hard times,
supporting and assisting them as they get back
on their feet.”
Zasten feels his contribution is more positive and
solution orientated than his previous roles in credit
recovery. “I was looking to move into the finance
industry and away from physically collecting,”
says Zasten. “It was an interesting job, but one
you’d need to be resilient to cope with. Some
days I’d be knocking on the door to take away
someone’s car. Those were the hardest moments
to deal with, when I’d be speaking to a family who
were just realising they’d need to walk their kids
10 kilometres to school each day.”
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Zasten says he enjoys his work, and loves to
help people, especially within the Hawke’s Bay
community he was born and raised in.
And there’s a lot the credit union can do to
help, says Zasten. “We offer hardship assistance,
and that can be anything from payment deferral
to reducing payments, to extending the term
of the loan.”
And Zasten says he’s looking forward to growing
his career where, he says, the whole team is
committed to the common goal of helping
members get ahead.

“There are so many people
out there struggling financially
right now due to Covid-19,
due to loss of employment,
liquidation or not being able
to maintain guaranteed hours.
We’re able to be there with them,
from when they go into arrears
right up until they’ve made their
final payment.”

people helping people
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We helped members
achieve their
financial goals by
providing over 10k
personal loans.

“Covid-19 has enabled
us to be agile and
highly responsive
to customers’ needs.
To me, that highlights
the difference between
Credit Union Baywide
and the larger banks.”

Meet
Evan

Evan Clare is a Credit
Analyst in Hastings
who is passionate about
transparency, impartiality
and objectivity in lending.

A valued member of the Credit Union Baywide team,
Evan is someone who places huge importance on
ensuring he is always accessible to both customers
and colleagues. And he says it is this availability
that is key to maintaining a unique culture.
“I started with the credit union within a team
role,” begins Evan, “and quickly understood how
critical it is to be both available and transparent
when working here. This is something that is
intrinsic throughout the whole organisation.
Even our directors include their direct contact
details on communications!”
Evan says this dynamism and accessibility has
been particularly impressive during the Covid-19
pandemic. “It’s enabled us to be agile and first
off the line in responding to customers’ needs.
To me, that highlights the difference between
Credit Union Baywide and the larger banks.”

- Evan Clare
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Evan sees this difference permeate through to
colleague relationships also, describing both the
lending team and his previous online lending team
as family units, rather than simply a collection
of co-workers. Working within a mixed team that
includes younger people who are learning and
growing alongside more experienced colleagues,
he notes that there is real consideration for each
other through mutual respect and support. “We
have lots of fun, and there are genuine friendships
that exist outside of the workplace too.”

Seeking to develop his interest in property and
increase his exposure to the lending side of the
business, Evan says his role as a Credit Analyst
utilises skills that he acquired in a job that is
fast-paced and varied. Explaining how he ensures
impartiality and objectivity in lending he says:
“A lot of my role is about problem solving
- seeing what requires a solution and then
working with the lending teams within their tight
deadlines to deliver the best outcome for our
members. It’s also about balancing the risks
while generating business – a niche skill that
I have developed through experience. I enjoy
the responsibility that this brings.”
And while this role isn’t customer-facing, Evan
employs the same principles of accessibility to
his relationships internally and externally, such
as with software providers. He believes that’s
what has driven his success. “No matter who I’m
dealing with, I make sure that I’m always willing
to help and that I am approachable and available.
I always try and see a situation from someone
else’s perspective, so that I can be balanced
and objective in my analysis. This is especially
true when it comes to the diverse range of
lenders we work with – I always bear in mind
the position that they are coming from and
the goals that they are trying to achieve.”
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Consolidated Statement of Financial Performance
Net Interest Revenue


Jun 21

Jun 20

Jun 19

Jun 18

Jun 17

REVENUE

$'000

$'000

$'000

$'000

$'000

Interest revenue

38,473

42,364

28,474

24,319

20,316



$18.1M



Interest expenditure
Net interest revenue
Transaction and fee revenue
Transaction and fee expenditure
Net transaction and fee revenue
Other income
Operating income

$32.3M

$31.3M

6,189

11,019

10,362

10,409

7,393

32,284

31,345

18,112

13,910

12,923

6,811

6,881

3,034

2,162

2,306

8,058

7,345

3,459

2,414

2,285

(1,247)

(464)

(425)

(252)

21

3,339

1,122

494

364

559



34,376

32,003

18,181

14,022

13,503





$12.9M

$13.9M














Home and Personal Loan Disbursements





$26.4M

Bad and impaired loans expenditure
Employee expenditure
Depreciation and amortisation
Impairment of other assets

2,400
16,195
2,102
-

5,491
15,676
1,679
-

1,352
9,041
914
2,201

468
7,850
627
-

156



7,652



664
-

Other expenditure

10,070

9,456

6,408

4,068

3,820

Total operating expenditure

30,767

32,302

19,916

13,013

12,292

Operating surplus /
(deficit) for the period

3,609

(299)

(1,735)

1,009

1,211

Income tax expense

$30.1M
$38.8M

$103.6M

$82.1M

 


$97.8M
$72.5M
$50.8M










$31.6M

$28.6M





Personal Loan Disbursements - Channel breakdown







(2)

-

-

-

-

Share of (deficit) / surplus of the
investment in associate

(165)

(97)

-

-

-

Surplus / (deficit) for the year
attributable to Members

3,442




47%



59%



(396)

(1,735)

1,009

1,211

60%
79%





53%
41%



On 1 May 2019 the Credit Union amalgamated with three other credit unions, Aotearoa Credit Union, NZCU Central, and NZCU South.
Refer to the detailed Financial Statements at nzcubaywide.co.nz for further information.

70%







30%



40%
21%




On 19 November 2019 the Credit Union increased its equity interests in Co-op Money NZ to 100%. From this date the investment was accounted for
as an investment in associate. Co-op Money NZ subsequently changed its trading name to Banzpay and was restructured into a company on 31 March
2021. From this date, Banzpay was consolidated into the group. Refer to the detailed Financial Statements at nzcubaywide.co.nz for further information.
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Consolidated Statement of Financial Position
Member Loans


Jun 21

Jun 20

Jun 19

Jun 18

Jun 17



ASSETS

$'000

$'000

$'000

$'000

$'000



Cash and cash equivalents

33,957

32,719

27,568

9,627

14,277



Term investments

98,006

114,718

89,495

89,003

25,085



318,495

344,473

386,482

274,494

266,946



26,422

14,005

17,486

7,874

5,988



-

7,886

-

-

-



476,880

513,801

521,031

380,998

312,296

Members' loans
Other assets
Investment in associate
TOTAL ASSETS

12,793

10,282

7,165

2,874

2,317

1,370

489

646

357

526

Members' deposits

401,762

445,517

455,310

336,874

269,569

TOTAL LIABILITIES

415,925

456,288

463,121

340,105

272,412

Deferred income

$344.5M
$318.5M
$266.9M

$274.5M











$521.0M

$513.8M

Total Assets


LIABILITIES
Trade and other payables

$386.5M



$476.9M


$381.0M





$312.3M




MEMBERS' EQUITY

60,955

57,513

57,909

40,893

39,884













$57.9M

$57.5M







Members' Equity



$61.0M




$39.9M

$40.9M








On 1 May 2019 the Credit Union amalgamated with three other credit unions, Aotearoa Credit Union, NZCU Central, and NZCU South.
Refer to the detailed Financial Statements at nzcubaywide.co.nz for further information.





On 19 November 2019 the Credit Union increased its equity interests in Co-op Money NZ to 100%. From this date the investment was accounted for
as an investment in associate. Co-op Money NZ subsequently changed its trading name to Banzpay and was restructured into a company on 31 March
2021. From this date, Banzpay was consolidated into the group. Refer to the detailed Financial Statements at nzcubaywide.co.nz for further information.
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